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08 November 2010

Dr Rita Rakus

CMA Ltd

34a Hans Road

Knightsbridge

London 

SW3 1RW

Dear Dr Rakus,

Thank you for your generous donation to Hand in Hand Tamil Nadu to support the Village Upliftment Programme. The programme implements activities that fall under Hand in Hand’s five focus areas, namely Child Labour Elimination Programme, Microfinance/Women’s Empowerment Programme, Citizens’ Centres, Health and Environment. 

I am pleased to present the 3-month update for the Panchayat
 supported by your donation, Thalikkal, located in Vellore District, Tamil Nadu.  

Selection of Panchayat 

Thalikkal is a Panchayat located in Kaveripakkam block of Vellore district. Agriculture is the main occupation here. This Panchayat needs interventions in the form of specialised health programmes, such as eye camps. Villagers require additional income-generation activities, for which training can be provided.  Besides this, 100% of the village children must be enrolled and retained in school. The village is totally unaware of sanitation and environment issues. These are some of the reasons why this Panchayat was selected for your VUP project. 

Hand in Hand staff spoke to villagers and was assured of support from the local government (Panchayat) president and the villagers.   Hand in Hand believes that there is a need to build the capacity of the community to understand priorities and articulate its needs to local government for eradicating poverty.  

About Vellore District

Thalikkal is located in Vellore District.  Vellore district is one of 31 districts in the state of Tamil Nadu. It had a population of 3,477,317 as of 2001.  It is 37.62% urbanized.  The geographical area of this district is 6077 sq. k.m. 

Vellore is the District headquarters and is well connected by Rail and bus routes to major towns of the neighbouring states like Andhra Pradesh, Karnataka and Kerala. The history of the district assumes a great significance and relevance. In the 18th Century Vellore District was the scene of some of the decisive battles fought in Ambur 1749 A.D., Arcot 1751 A.D. and Vandavasi 1768 A.D. as a result of the long – drawn struggle between the English and the French for Supremacy.

One of the monuments of Vellore is the Fort. A very close examination of the stone inscriptions suggests that the Fort might have been built during the rule of Chinna Bommi Nayak (1526 to 1595 A.D.). The Fort is one of the most perfect specimens of Military architecture in South India. The Jalakandeswarar Temple inside the Fort is a very fine example of Vijayanagar architecture. Another landmark is the Christian Medical College & Hospital.

Implementation Strategy and Orientation Activities

The following activities were carried out since July 2010 in Thalikkal Panchayat.

Orientation

To improve community participation and community ownership of the project, an orientation was given to self-help group members about the goals and expected outcomes of the Village Upliftment Programme.

Social Mapping and Survey 

Hand in Hand carried out a survey to identify the existing welfare services, problems, issues etc in the Panchayat. Through this exercise, Hand in Hand is able to find out all physical and population demographics of the community and how Hand in Hand can help most effectively. 

The process began with a Participatory Rural Appraisal (PRA) and a door-to-door survey.

Key Findings of PRA

	No. of households 
	788

	Type of housing
	Hut-156, Tiled-176, Group House-76 and RCC-380

	All sources of drinking water 
	OHT-6, Water taps-65

	Availability of Waste Disposal Bins
	NIL

	Availability of Waste Collectors 
	NIL

	No. of daycare centres (Balwadi's)
	3

	No. of Govt. Schools
	Primary school-1; Private High School-1

	No. of Health Centres
	NIL

	No of HiH SHGs, Members
	16 SHGs, 238 members

	Main occupations
	Agriculture

	No. of Libraries 
	1

	No. of Computer Centres
	NIL

	No. of Govt. Fair Price Shops
	2


Key Findings of Survey 

	Total Population
	3314

	Men
	1713

	Women
	1601

	Boys (0-18 years)
	513

	Girls (0-18 years)
	523

	Literacy Rate Male
	50%

	Literacy Rate Female
	40%

	School-going children (boys and girls)
	Boys -388, Girls-330

	Drop-out children (6 to 14 years)
	Boys – 7, Girls - 5

	Drop-out children (15 to 18 years)
	Boys – 24, Girls -34

	% of Scheduled Caste/Tribes
	33%

	% engaged in Agriculture
	28%

	% engaged in Agriculture / other labour
	55%

	% engaged in Service (govt. and pvt jobs)
	14%

	% engaged in Business
	2%

	No. of Household Toilets
	16


Launch of VUP

The VUP programme was launched, when the entire community gathered in the village square. All Hand in Hand activities were displayed at stalls through posters, models, pamphlets etc. 

At the end of this, a cultural show was organized to explain our five-pillar activities. Dances, plays, etc were organized to describe the social problems where Hand in Hand makes a positive intervention. 

A Village Development Committee (VDC) was set up with community volunteers. The VDC is explained below.

MOU Signing 

A Memorandum Of Understanding (MOU) was signed by Hand in Hand, the Panchayat President (the elected leader of the village), and the self-help group members promoted by Hand in Hand. This MoU signifies the beginning of the Village Upliftment Programme. The MOU symbolizes a commitment by both the local government and Hand in Hand to work together. 

Formation of Village Development Committee

To implement the programme effectively, Hand in Hand focuses on strengthening grassroots democracy, increasing community ownership, and ensuring programme sustainability. This is done by setting up a community volunteer group in each VUP Panchayat called the Village Development Committee (VDC). Members of VDC consist of, SHG members, village youth, government officials etc., The Panchayat leader becomes the VDC advisor. Hand in Hand believes that all outcomes can be achieved by involving the community right from the planning stage. Hence, we work closely with the community and Panchayat leaders as key stakeholders. 

In Thalikkal, the first VDC meeting was held. The meeting was facilitated by Hand in Hand and VDC members and Panchayat leader participated.  All the members were asked to list out the needs of the community.  These needs were then classified as those that can be met by the local Panchayat, those that can be met directly by Hand in Hand, and those for which Hand in Hand can represent the community for solutions at the district/state level. This brings clarity to the community about Hand in Hand’s role and the VUP project. 

Needs that came up from the VDC: 

To be met by the local Panchayat:  

1. More hand pumps

To be met directly by Hand in Hand: 

1. Individual household toilets

2. Install dust bin

3. Microfinance loan

4. Skills training (tailoring)

5. Medical camps

6. Veterinary camps

7. Avenue trees 

8. Pond renovation

For which Hand in Hand can represent the community: 

1. Own building for Anganwadi centre

2. School kitchen to be repaired

3. Bus facility

4. Drying yard

Hand in Hand’s five-pillar activities were again explained to the VDC. Activities such as vocational training for SHG women, specialised health camps, citizen centre etc were explained by Hand in Hand staff to create awareness about the lack of these in the Panchayat. It was explained how Hand in Hand would introduce these schemes through VUP.

Staff Training 

One field staff has been appointed and trained.  

Future Reports

The next progress report will be a 6-month report that will be sent to you in January 2011. Subsequently, we will submit reports in July 2011, January 2012 and July 2012.

Once again, we would like to thank you for wanting to create change in the life of the poor by supporting Hand in Hand. Should you have any questions, please contact me at shinu.singh@hihseed.org or +91 9884810445.  

Best regards,

Shinu Singh

Grant and Donor Reporting Manager
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Meeting with community
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Children Rally in the village

�	 A Panchayat is a cluster of two or more hamlets. It is the lowest administrative unit in India.





[image: image4.jpg]




1
Address: Hand in Hand, 90A, Nasarathpettai Village, Opposite Pachayappa's Men's College,

Little Vellore, Vellore District 631 503, Tamil Nadu, India

Phone: +91-44-272 670 65 / 672 713 73 • Fax: +91-44-272 693 01

E-mail: info@hihseed.org • Web: www.hihseed.org


[image: image5.jpg]


